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DIRECT AWARD JUSTIFICATION FORM
	IMPORTANT NOTES TO BE READ BEFORE COMPLETING THIS FORM
This Form is to be completed for all direct awards (non-competitive) requirements above $10,000. 
For procurements over $10,000, this form is to be completed in 2 phases:
1. Justification Only - Prior to formally engaging a supplier for a quotation
2. Approval to Contract - if the justification is accepted. 

Direct Award justification must be formally agreed in advance by authorization of: 

	Procurement Threshold (KYD)
	Authorisation

	Up to $9,999.99
	Purchase Order authorised by CO or Delegate[footnoteRef:1] [1:  Delegate means an officer with Delegated authority, the written authority formally granted by the Chief Officer (CO) to an authorised officer to approve specified procurement activities on the CO's behalf, within approved financial limits and in accordance with applicable legislation, regulations, government policies, and the entity's delegation of authority.] 


	$10,000 - $99,999.99
	Justification Form authorised by CO or Delegate1

	$100,000 - $249,999.99
	Justification Form authorised via Bonfire by EPC

	KYD$250,000 or above
	Justification Form authorised via Bonfire by PPC



Market research is allowed and recommended at this stage, where vendors are invited to provide general information through a Request for Information (RFI) and/or an Expression of Interest (EOI). If your justification is approved, you can then engage the supplier to get a quotation, which must be supported by a value for money assessment for approval. 

Under the Procurement Act, procurements should follow the principles of transparency, fair-dealing and value for money. By completing this form, the entity formally acknowledges that it is satisfied that all reasonable alternative options and routes to market have been appropriately considered and appraised to determine that a Direct Award represents the most suitable approach for fulfilling this requirement. Direct Award Justification is not therefore something that can be taken lightly.    

	Date:

	Project Name & Description:



	Originating Department/Ministry:


	Estimated Value (KYD):

	Category of requirement:

	☐Infrastructure    ☐Education    ☐Community Services   ☐Repair/Maintenance  ☐ConsumablesPlease state

☐Health                 ☐Agriculture  ☐ Tourism/Culture         ☐Consultancy                 ☐Temp Labour
☐Estates/Works   ☐IT                   ☐ Security                        ☐Other: 

	QUESTION
	RESPONSE

	Which exception to the competitive process as per the Direct Award Process document applies to this procurement?
	Regulation 5(1)(insert appropriate letter), paste associated wording and explain how and why it applies.

	Is the proposed sole source contract linked to a previous procurement? 
	

	Was any market research conducted as a part of this justification? If yes, please detail the outcomes and provide evidence. 
	

	Notwithstanding the approved strategy, is it feasible and/or affordable to compete the requirement?
	

	If not, provide the related rationale in terms of cost, schedule, etc.
		

	Does the Vendor or its approved distributors have exclusive ownership of the goods or services in question? If yes, provide details. 
	

	Are there legal and/or regulatory considerations precluding open competition for this good or service? If yes, provide details.
	

	Are there alternative sources of supply for the same or equivalent material/support? If no, explain.
	

	What sustainability measures, if any, have been incorporated into the project delivery?
	

	Explain why the price is fair and reasonable; describe how price support was obtained; and summarize negotiations.
	

	Are there any other factors that have led to a recommendation for a non-competitive process? If yes, provide details and rationale.
	

	What is the likelihood of an amendment or follow-on contract to the same vendor?
	

	Given the nature of your organization's mandate, describe any efforts taken to put in place long-term procurement arrangements to address similar requirements/activities in future.
	

	Justification Support: In addition to answering the questions above, an approved business case is required to support this application if the value of the direct award is KYD$100,000 or greater. Provide all relevant supporting documentation attached, if necessary, as an Annex. This can include technical, commercial and value for money issues that can show a rigorous due diligence process has been followed.

If the justification is accepted, the entity confirms that it will use Bonfire for all procurements over $10,000, via invite-only visibility, to conduct the process, to engage with the supplier to request a quotation in compliance with the principles of procurement. 


	FOR PROCUREMENTS VALUED $10,000 - KYD$99,999, JUSTIFICATION TO THE CHIEF OFFICER (CO) THROUGH THE BONFIRE APPROVALS WORKFLOW IS OPTIONAL.

	
Request Prepared/Recommended & Approved By:

	[bookmark: _Hlk212822710] 
Name:
	
Signature: 


	 
Chief Officer Name:

	
Chief Officer Signature (If not captured in Bonfire): 

	FOR PROCUREMENTS VALUED OVER $100K STOP HERE AND SUBMIT JUSTIFCATION FOR CONSIDERATION TO THE APPROPRIATE PROCUREMENT COMMITTEE. 

	DIRECT AWARD APPROVAL TO CONTRACT
The EPC or PPC will not approve direct award requests retroactively.


	
Date of Initial Justification Approval: 


	Final Negotiated Procurement Contract Value (KYD): 


	Proposed Supplier: 

	

	

	 Summary of Vendor Negotiations

	<Please detail how the final contract value was arrived at and how it has been determined to be value for money in absence of competition.>         
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